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Eliminate paper-based record keeping and overcome limited resources for processing performance data

Adopt an external solution that can be quickly implemented without stopping production

Gain greater visual insights, especially by displaying data on large screens

Enhance workplace 

 

Implementation and Impact 

TeepTrak has been supporting Nutriset in
thefight against malnutrition since 2016 

Nutriset saw ROI within just one month, and this rollout
led to a significant boost in productivity and cost
stability, helping make Nutriset products accessible to
more people. 

constantly updated and tailored for vulnerable
populations. The company decided to speed up its
digital transformation and eliminate paper-based
tracking to boost performance and allow teams to
refocus on high-value tasks. 

 

“irritants” those brief 3-4 second stoppages that can happen fifty or even a hundred times per shift.” 

RETURN ON INVESTMENT <1 MONTH 

Today, the Malaunay site is equipped with 22 Perftrak
solutions and 7 Monitrak systems (real-time monitoring
on large screens) throughout the facility. This
transformation has actively involved frontline teams in
the process of continuous improvement, providing them
with reliable and truly useful information. 

By switching to Perftrak and Monitrak, Nutriset
moved away from manual reporting to a
user-friendly solution that delivers real-time data to
both operators and managers. Teams quickly
adopted these tools, which now support their daily
tasks and enhance workplace wellbeing. 

For more than 30 years, Nutriset has built unique
expertise incombating malnutrition.With10
partners across 10countries, the group focuses
its operations on three major areas : research,
production, and the distribution of therapeutic

foods to deliver targeted solutions.

“Nutriset’s return on investment was remarkably fast,as we managed to eliminate most of what we call

Sylvain Clausse, Maintenance and Automation Department, Nutriset 

Case Study: Food Industry 

Challenges 



www.teeptrak.com info@teeptrak.com +33 6 40 63 26 73 106 rue du Chemin Vert Paris, 75015

Awards & Competitions 

Trusted by Leading Partners 

Operational
Excellence Award
Bearing Point IoT 

Business Hub 2019 

FRENCH FAB 
since 2019 

Focus by Usine IO –
Station F Selected for the

acceleration program 2018
& 2019 

Certified Solutions
Provider by the

Industry Alliance 

by PSA GROUP
since 2017 

Our systems are in place at nearly 150 factories, from small businesses to major

corporations, across a range of industries. 

since 2020 

Medef-Siparex Award for
Digital Transformation 

with Eolane 
in 2019 

Powered by Paris Region
by the Île-de-France region 

Recognized as an
innovative company by 

Best Practices
in Mechanics 

for the Industry of the
Future since 2019


